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“Adjacent possible” concept from Stuart Kauffman. Figure from “Dynamics on expanding spaces: modeling the emergence of 
novelties”, Vittorio Loreto, Vito D. P. Servedio, Steven H. Strogatz, Francesca Tria (2017): https://arxiv.org/abs/1701.00994

Innovation…discovering the adjacent possible
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Cross-sector thematic workshops
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Idea generation
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Interacting with new technologies 
to stimulate ideas and discussion
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Digital Matatus mapping meeting 
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CoAXs open source transport planning 
stakeholder engagement tool
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General Transit Feed Specification (GTFS) development





Questions to consider:

• Does our innovation process actually bring in new 

ideas?

• Who isn’t in the room? What voices are missing?

• Who can we collaborate with (and how) to create 

partnerships and alliances to solve problems?

• How can we create innovation processes that are 

both inclusive and creative?

• Are we innovating to solve the most pressing 

problems?

• Is our technology just meeting the needs of the 

affluent or is it helping disadvantaged people too?

• …don’t stop questioning!
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